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TIONS
Leading Solutions, Leading People !
CHUONG TRINH DAO TAO

Khéa dao tao TONG QUAN VE SIX SIGMA DANH CHO NHA QUAN LY
Thoi lwgng Dao tao 2 ngay

Péi twong Lanh dao doanh nghi¢p, Nhan vién quan 1y cac by phan, Thanh vién

nhom dy an Six Sigma
Muc tiéu Cung cap cho Lanh dao doanh nghiép, cac Nhan vién quan 1y va thanh

vién nhom du 4n Six Sigma nhimng khai niém, nguyén tic, tiép can,
téng quan vé cong cu va 16 trinh trién khai phwong phap Six Sigma
trong doanh nghiép

Khoa dao tao 1a co s¢ x4c 14p cam két cua lanh dao cac cap, xay dung

ké hoach va chuén bi trién khai chwong trinh Six Sigma cta doanh
nghiép

Khio sat thue trang

e Mit bang/ddy chuyén/so d6 dong chay qua trinh san xuét, cung cip
dich vu;

e Chién lugc/chinh sach chat lwong va cac chuong trinh cai tién chat
luong dd/dang dugc trién khai;

e Cac chi sé trong yéu dang duoc sir dung dé danh gia chét luong san
pham va cac hoat dong.

Giang vién tham quan thyc té hién truong hoat dong san xuét kinh doanh | 08:30 — 12:00
ctia doanh nghiép dé nim bat nhitng thong tin co ban hd phuc vu cho viée
cu thé hoa chuong trinh dao tao, bao gém

Ngay thir nhit

e Phuong phép Six Sigma;
e Khai niém trong Six Sigma va mdi quan hé véi ty 1& % chat luong;
e Cac khai niém co ban: sai 16i, DPMO, su sai khac, TCQ, DMAIC, ...

e Ngudi phy trich chuong trinh Six Sigma va céac cip dai Six Sigma.

Gi6i thi¢u tong quan vé Six Sigma: 08:30 — 10:00

e Chi phi do chit luong kém;

e (Cac hoat dong gia tang gia tri va khong gia tang gia tri;

Tai sao phai trién khai Six Sigma: 10:15-12:00
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e Loiich cua Six Sigma do6i véi t6 chlrc va nhan vién.

Thiét 14p cac chi s6 caa t6 chirc: 13:30 — 15:00
e Chisblagi;
e Co sd va cac bude trong Iyra chon va thiét 14p chi s6 cua t6 chirc;
e Mot sb khai niém quan trong trong Six Sigma: trung binh, trung vi,

khoang, dang, sai s6 tiéu chudn, gidi han tiéu chuén, giéi han kiém soat,
e DPudng co sd va So sanh ddi ching.
Trién khai Six Sigma: Phan dinh vai trd va cach tiép can: 15:15-17:00
e Céac diém can luu ¥ trudce khi trién khai Six Sigma;
e Vai tro va cach lwa chon ddi tac trién khai;
e Co cu tb chirc cho trién khai Six Sigma: vai tro va trach nhiém;
e Nhu ciu va to chirc ddo tao.

Ngay thir hai

N6i dung co ban cia Six Sigma: DMAIC: 08:30 — 12:00
e Cac budc co ban trong giai doan Xac dinh;
e (Céc budc co ban trong giai doan Do luong;
e (Céc budc co ban trong giai doan Phan;
e Céc budc co ban trong giai doan Cai tién;
e Cac budc co ban trong giai doan Kiém soat.
Gioi thiéu cac cong cu chinh trong Six Sigma 13:30 — 15:00
Luwa chon du an Six Sigma: 15:15-15:45
e Tiéu chi dé lya chon du 4n Six Sigma;
e Tuyén bd van dé cin giai quyét va muc tiéu cua dy an.
Duy tri Six Sigma va mé rong: 15:45-16:30
e Duy tri va tiéu chuan héa cac bai hoc;
e Trao ddi thong tin va dao tao;
e Mo rong va phat trién Six Sigma
Tong két va danh gia khoa dao tao 16:00 — 17:00

Luu y:

Khi dwoc yéu cau, P & Q Solutions cé thé cung cdp dich vu hiwdng dan trién khai va hé tro

kiém soat qua trinh trién khai cdc ndi dung da dwoc dao tgo trong thuc té san xudt ciia Khach

hang. Ké hoach cung cdp dich vu sé dwoc Idp chi tiét va giri dén Khéach hang sau khi dao tao

trén co so yéu cau va dy kién ké hoach trién thuc té cua Khach hang.
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